
G R A N T  A P P L I C AT I O N  G U I D E L I N E S



INVITATION TO APPLY
Dear Prospective Applicant:

Wiregrass Foundation (WF) makes grants to nonprofit community organizations that
positively impact the health, education, and quality of life of the Dothan area. WF
carefully considers its mission when investing in community programs and is committed
to achieving measurable results within its zones of interest.

The application process described herein helps Wiregrass Foundation to encourage
creativity and innovation on the part of the nonprofit organizations in the community.
Completed applications also serve to educate the Board of Directors and staff of
Wiregrass Foundation about the work of local organizations.

All applications submitted for consideration are warmly received and much
appreciated. Applications are, however, subjected to a critical review process that
emphasizes the adequacy and potential effectiveness of each proposal. This is not
intended to deter potential applications, but some worthy applications may not be
approved.

Specific instructions for completing an application are included on the following pages
and are provided to encourage your ideas for making the Dothan area a better place
to live and work.

Sincerely,

J. Vincent Edge

President
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HISTORY
Wiregrass Foundation is a private health legacy foundation formed in September of
2005 from the sale of Wiregrass Hospice to an Atlanta-based healthcare company,
Healthfield Group, Inc. Wiregrass Foundation uses income from its invested
endowment to make grants to selected non-profit organizations in the community.

Wiregrass Foundation has an operating staff and governing board made up of local
physicians and professionals to provide a broad perspective on the needs of the
community.

The Foundation’s membership in local, regional, and national organizations such as the
local Chamber of Commerce and Southeastern Council of Foundations fosters informed
grantmaking and provides a perspective into the grantmaking activities of other
successful foundations.

MISSION
To energize the spirit and a potential of our local community through charitable
investments that will have significant, measurable impact on our health, education and
quality of life.

VISION
The Wiregrass will be positively impacted by the foundation deploying resources to
improve key indicators of health, education and quality of life.

ZONES OF INTEREST
Wiregrass Foundation funds programs in its current zones of interest, which are health,
education and quality of life.

HEALTH
Objective for Health: To promote healthy behaviors and improve access to healthcare.

EDUCATION
Objective for Education: To increase school readiness, K-12 achievement and post-
secondary attainment

QUALITY OF LIFE
Objective for Quality of Life: To produce a rising standard of living, including increased
income, assets and economic security; and to build civic engagement and promote
effective leadership and organizations.

2



WHO MAY APPLY
ELIGIBLE ORGANIZATIONS
Grants are made to eligible organizations who serve the population residing within a
50 mile radius of Dothan. Preference is given to grants that serve residents in one or
more of the four counties of Houston, Henry, Dale and Geneva. The following types
of organizations are eligible to apply for a WF grant:
• A tax-exempt organization described in Section 501(c)(3) of the Internal Revenue

Code (which includes religious, charitable, educational, scientific and certain other
organizations) that is not a private foundation; or

• A private operating foundation described in Section 4940(d) of the Internal
Revenue Code; or

• An organization described in Section 170(c)(1) (governmental entities) or Section
511(a)(2)(B) (state colleges and universities) of the Internal Revenue Code.

Grants are not made to private foundations, supporting organizations described in
Section 509(a)(3) of the Internal Revenue Code, private or publicly held corporations,
limited liability companies, or partnerships.

IItt  iiss  tthhee  rreessppoonnssiibbiilliittyy  ooff  tthhee  aapppplliiccaanntt  oorrggaanniizzaattiioonn  ttoo  eennssuurree  tthhaatt  tthhee  ssiizzee  ooff  aa
ggrraanntt  ffrroomm  WWFF  rreellaattiivvee  ttoo  iittss  ootthheerr  ssoouurrcceess  ooff  ggiiffttss  aanndd  iinnccoommee  wwiillll  nnoott  ccaauussee  tthhee
oorrggaanniizzaattiioonn  ttoo  aauuttoommaattiiccaallllyy  ccoonnvveerrtt  ttoo  pprriivvaattee  ffoouunnddaattiioonn  ttaaxx  ssttaattuuss  uunnddeerr
cceerrttaaiinn  IInntteerrnnaall  RReevveennuuee  SSeerrvviiccee  rreegguullaattiioonnss..

FUNDING EXCLUSIONS
It is not our policy to fund:
• Churches • Individuals or fraternal bodies
• Political organizations or causes • Ongoing general operating expenses
• Grants outside of the Dothan area • Projects of a national or statewide scope
• Projects of less than $20,000/year • Projects of more than 5 years 
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WHEN TO APPLY
Wiregrass Foundation (WF) considers grant applications four times per year at its April,
June, August, and October Board of Directors meetings.  With respect to each such
Board meeting, deadlines for submission of applications are as follows:

To be accepted, grant applications must be received on or before the deadline date set
forth above.  Applications sent through the postal system must be postmarked before
midnight of the deadline date. 

Hand delivered applications (by courier or individual) must be received on or before
5:00 p.m. on the deadline date.  We currently do not accept faxed or electronically
submitted applications.

For deadlines falling on a weekend or recognized holiday, applications may be hand
delivered on the first business day following the deadline date during regular business
hours (8:00 a.m. to 5:00 p.m.). 

The mailing address for grant applications is:

WWiirreeggrraassss  FFoouunnddaattiioonn
22443311  WW..  MMaaiinn  SStt..,,  SSttee..  330022

DDootthhaann,,  AALL    3366330011

In fairness to other applicants, these deadlines are strictly adhered to and no exceptions
are made for late submissions.  Once accepted, applications may only be amended at
the request of WF staff.  

Ex-parte contact or “lobbying” of WF directors during application review may
inadvertently create a conflict of interest for the Director and may result in an
abstention from voting on the application under review. 
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BOARD MEETING APPLICATION DEADLINE

APRIL MARCH 1

JUNE MAY 1

AUGUST JULY 1

OCTOBER SEPTEMBER 1



HOW TO APPLY
Please submit two complete copies of the material in Tabs 1 through 9 in a three-ring
binder.  Please do not use staples, sheet protectors or folders.  All material must be on
standard 8 ½ by 11 inch paper using a font size of 12 pt. or larger.  Organize the
application with numbered index dividers in the following order:

Tab 1 Application Form.

Complete the enclosed Grant Application Form.

Tab 2 Summary of Proposal.

Provide a summary of the proposal consisting of no more than 100 words and
including the name of the requesting organization, its active partners (if any),
the population that will be impacted, the time frame for the project, the total
amount requested and the primary goals that will be achieved.

Tab 3 Mission Statement and Organization Purpose.

Provide a brief, one-page mission statement and purpose of the organization. 

Tab 4 Board of Directors.

Provide a one-page list of all members of the Board of Directors of the
submitting organization, the occupation of each, and any known relationships
with Wiregrass Foundation, its employees or Directors.  (See the enclosed
insert for a list of these individuals).

Tab 5 Tax Status.

Provide a copy of the most recent 501(c)(3) letter of determination of tax exempt
status issued to the organization by the Internal Revenue Service.  The letter of
determination must specify that the organization is not a private foundation
described in Section 509(a) of the Internal Revenue Code.  

Tab 6 Financial Statement.

Provide a copy of the most recent audited financial statement of the
organization.  If audited financial statements are not available, provide the
most recent internal financial statements. 

Tab 7 Form 990.

Provide the most recent IRS submission (usually Form 990) of the organization.
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Tab 8 Program Proposal

Provide a narrative that describes the proposed program in detail and
specifically addresses the series of questions listed below. Some questions may
not be applicable to your program. Program objectives and timelines should be
both specific and realistic. Ideally, the proposal narrative will be a well written
document of no more than ten pages in length that provides the information
necessary for the reader to make an informed funding recommendation.
Additional material may be submitted in the form of an appendix such as
literature reviews, data collection instruments, letters of support, etc., but
except for items specified in Sections d and f, appendices are  not required for
acceptance of the application for review. If an appendix is submitted within the
application, include in the proposal a general statement describing the material
included in the appendix.

a) What is the purpose of the program?

Describe the specific community problem or need targeted by the program
and what the program is intended to do to alleviate the problem. Include
specific evidence, briefly, to support your position.

b) Who is expected to benefit from the program? 

Describe the specific population (who and how many) and geographical area
that will be targeted by the program.

c) What is expected to happen as a result of the program? 

Describe the specific changes that the program is expected to produce and
how the target population is expected to benefit from the program.  Describe
the expected outcomes (direct results) of the program in clear and measurable
terms, including target dates. 

d) How will the program work?

Describe the specific tasks and related timetables that will be required to
implement the program.  If this is a multi-year project, include information for
each year of requested Foundation funding.   Describe the qualifications,
percent of time allocated to the project, and the duties of all key project
personnel, including the person who will direct the project. More complete job
descriptions should be included in the appendix.  

e) Why will the program work?

Describe how the program was developed, with specific reference to related
research, review of existing program models and results, solicitation of buy-in
from the target population and other stakeholders and identification of
partners for program implementation.  

f) Why is your organization best suited to operate the program?

Describe the history of your organization, its corporate structure, previous,
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relevant accomplishments and the work experience and educational
background of staff to be assigned to the program.  Include in the appendix
the resumes of the key personnel who are already employed by your
organization and whose duties are outlined in Section d.   If you are aware of
other organizations providing similar services to the target population, provide
justification for creating a new program or expanding your program and
discuss your efforts to collaborate with the existing organizations. 

g) How will you know if the program is a success?

Provide specific data indicators and/or benchmarks that will be collected and
used to demonstrate program performance. Include the frequency of data
collection and the persons/groups who will be responsible for analyzing and
responding to this data.

h) How will you communicate your program results to the community?

Describe how you will inform all interested stakeholders about the successes
and challenges of the program. 

i) If the program is successful, how will it be sustained after the Wiregrass
Foundation grant ends?

Describe your plan to identify and secure funding to continue the program. 
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Tab 9 Program Budget

a) Along with the Program Proposal, provide a one-page Executive Summary
Budget as per the format below:

Organization Name:

Program Name:

CATEGORY
YEAR 1 YEAR 2

If applicable 
YEAR 3

if applicable
Total Program

Personnel

Direct Program Costs

Indirect Program Costs

Consultants

Equipment

TOTAL PROGRAM COSTS

WF Request

Other Foundation (Specify)

Other Foundation (Specify)
(If Applicable)

Federal/State Grants (Specify)

Other Program Support
(Specify)

TOTAL PROGRAM REVENUES
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b) For each category of program costs shown in the Executive Summary Budget,
provide a detailed line item budget for each year of the grant plus a separate
budget narrative that includes a specific explanation for each budget line item.
Following are information requirements for the line item budget:

• Personnel - identify positions and related base salaries, associated fringe benefits
(payroll taxes, insurance, retirement) and percentage of time each position is
allocated to the program.

• Direct Program Costs - include operating costs specifically attributable to the
program, such as supplies, program materials, travel, postage, printing, etc.

• Indirect Program Costs - include a pro rata share of operating costs of the entire
organization that are necessary to conduct the program, such as rent, utilities,
equipment rental, insurance, audit fees, etc.; the method of allocating a pro rata
share of these costs to the program must be described and fully documented in
the narrative.

• Wiregrass Foundation does not fund underdesignated overhead charges.  For
example, Wiregrass Foundation will fund documented oversight of a program by
a grantee executive if clearly specified, but Wiregrass Foundation will not fund
an arbitrary or undetailed percentage of program costs for general and
administrative overhead.

• Consultants - specify terms of each consulting agreement, such as name of
consultant, fee and deliverables; data collection, program evaluation, operating
and/or financial technical assistance and dissemination of results are examples of
services that may need to be outsourced to an independent third party.

• Equipment - itemize any equipment being requested and explain how it will be
used to accomplish program objectives; some examples are computers, printers,
copy machines and software.

c) For each item of program revenue shown in the Executive Summary Budget,
provide specific information including funding source, amount, term, and current
status (pending or approved application).
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HOW APPLICATIONS ARE REVIEWED
Wiregrass Foundation (WF) endeavors to ensure that every grant application is
thoroughly and fairly considered.  A summary of the review process that occurs four
times a year is provided in this section.

Step 1: Acknowledgement of Receipt of Application (Staff)
A letter is sent to each applicant acknowledging receipt of the grant application.

Step 2: Review of Application (Staff)
The grant application is reviewed for technical completeness to determine if it includes
all of the required materials, meets the funding requirements, falls within the
appropriate geographic area, demonstrates the eligibility of the applicant, and appears
to have a reasonable likelihood of achieving a desired result within a WF zone of
interest.  This review determines which grant applications will be recommended to the
Board of Directors.

Step 3: Conditional Funding Decision (Board of Directors)
The Board of Directors reviews all compliant grant applications and staff
recommendations.  Every grant application approved by the Board is given a
“conditional” status until the WF President negotiates a formal written Award
Agreement.  Each grant applicant is notified in writing of the decision of the Board of
Directors, which is final. 
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WHAT HAPPENS NEXT
All applicants will be informed in writing of the decision of the Board of Directors. If the
application is approved, the applicant will be contacted by the WF President to begin
the process of developing a formal written Award Agreement. The Award Agreement
contains the obligations and responsibilities for both the grantor (WF) and the grantee.
If the grant is for a multi-year term, funding for years two and thereafter will be
contingent on meeting operating and financial requirements for the prior year. The  WF
President, Grantee Executive Director and Grantee Chairman of the Board are each
required to be signatories to the Award Agreement. The Award Agreement is detailed
and specific, and may contain any or all of the key provisions listed below:

• The grantee agrees to use the funds only as specifically detailed in the Award
Agreement. Funds expended prior to execution of the award agreement may not be
reimbursed.

• Any funds not expended at the end of each year during the grant period or upon
termination of the grant (if earlier) are returned to WF.

• No part of the grant may be earmarked to influence specific legislation or a specific
election. . 

• The grantee agrees to separately account for all funds provided in the grant and
agrees to allow WF to monitor and review the accounting, disbursement, financial
practices and internal control and audit systems of the organization.

• Quarterly unaudited financial statements and an audited year-end financial
statement for the entire organization.

• A fidelity bond with WF named as a loss payee.

• The accomplishments of the program must be measured, continuously monitored
and evaluated according to the previously established specific outcome objectives
in the Award Agreement.

• Reports describing the program and financial activity must be submitted periodically
in accordance with the terms of the Award Agreement. A final report is always
required at the end of the grant term that details the program accomplishments,
financial activity and evaluation findings.

• Grantee may use the Wiregrass Foundation name in future public announcements
associated with the funding of the grant so long as there is no implied endorsement by
Wiregrass Foundation of program findings or conclusions.  The Award Agreement may
specify additional restrictions or releases regarding the use of the Wiregrass Foundation
name.
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APPLICATION CHECKLIST
Application Form is completed and signed by the Executive Director and Board
Chairman.

Organization requesting funds is an eligible organization as defined in the
guidelines and designated by the Internal Revenue Service.

Request is for a minimum of $20,000 per year and a maximum of 5 years.

Organization/Program is located in the Dothan area as defined in the guidelines.    

Program falls within one of the following zones of interest supported by WF:
Health, Education, or Quality of Life..

Complete sets of material are included and are placed in three-ring binders

Font size is 12 pt. or larger.

All material is on 8-1/2" by 11" paper.

Numbered index dividers are used in the following order:

Tab 1 Grant Application Form

Tab 2 Summary of Proposal (one page)

Tab 3 Mission Statement and Organization Purpose (1 page)

Tab 4 Board of Directors (one page)

Tab 5 Tax Status

Tab 6 Financial Statement

Tab 7 IRS Form 990     

Tab 8 Program Proposal

Tab 9 Program Budget
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BOARD OF DIRECTORS

L. Keith Granger
Chairman

G. David Johnston
Chairman-Elect

Mary Julia Lee
Secretary

Addie W. McKinzie

Robert S. Hewes

David W. Parsons

John R. Dunn, M.D.

John H. Edge

Steven M. McCarroll

STAFF

J. Vincent Edge
President
vince@wiregrassfoundation.org

Thomas E. Harrison
Education Program Director
thomas@wiregrassfoundation.org

Cindy L. White
Administrative Assistant
cindy@wiregrassfoundation.org

CONTACT
INFORMATION:

Wiregrass Foundation
2431 W. Main St., Ste. 302
Dothan, AL  36301
Office: 334.699.1031
Fax: 334.699.2472
www.wiregrassfoundation.org



G R A N T  A P P L I C A T I O N  F O R M
Application form can be downloaded at

www.wiregrassfoundation.org

Organization:

Organization Address:

Organization Phone:

Contact’s Email Address:

Project Title: Project Start Date ______________ End Date ______________

Indicate Zone of Interest & Objective (See Grant Application Guidelines)

___Health ___Education ___Quality of Life

� Healthy Behavior � School Readiness � Rising Standard of Living

� Access to Care � K-12 Achievement � Civic Engagement

� Post-Secondary Attainment � Effective Leadership

� Effective Organizations

Type of Support Requested: � Existing Program � New Program � Planning � Research

Population Served: (Indicate specific groups project will serve. Check all that apply):
County: ___Houston ___Dale ___Geneva ___Henry ___within a 50 mi radius of Dothan
Approximate Number of persons directly impacted: ________________________________________________________

Total Amt Requested:

List Other Organizations Solicited for this Project:
______________________________________________
______________________________________________
______________________________________________

Signature of Board Chairman Date

Print Name of Board Chairman

Signature of Executive Director Date

Print Name of Executive Director

Project Contact Person Name/Title:

Organization Phone: Organization Phone:

Type of Organization:
� 501(c),not a private foundation
� Private opening foundation
� Government entity

� State college or university
� Other (designate fiscal agent)
� United Way Agency

Total Cost for this Project: Total Organization Annual
Budget (including cost of this
project):

Amt Requested:
__________________
__________________
__________________

Date of Request:
__________________
__________________
__________________

Current Status:
__________________
__________________
__________________


