Sample Template
OPERATING BUDGET vs. ACTUAL REPORT

Grantee: ______________________________
Grant # ___________
	
	2nd Quarter
	YTD

	Category
	mm/dd/yyyy
	mm/dd/yyyy

	
	Budget
	Actual
	Variance*                           over/(under)
	Budget
	Actual
	Variance                           over/(under)

	Personnel
	 
	 
	 $                -   
	 
	 
	 $                -   

	Direct Program Costs
	 
	 
	 $                -   
	 
	 
	 $                -   

	Indirect Program Costs
	 
	 
	 $                -   
	 
	 
	 $                -   

	Consultants
	 
	 
	 $                -   
	 
	 
	 $                -   

	Equipment
	 
	 
	 $                -   
	 
	 
	 $                -   

	
	 
	 
	 $                -   
	 
	 
	 $                -   

	Total 
	 $           -   
	 $           -   
	 $                -   
	 $           -   
	 $           -   
	 $                -   


*Include detailed explanations of material variances.

I hereby certify that this statement is true, complete and accurate. 

__________________________________________________

Signature of Executive Director

